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Executive Coaching

Executive coaching is undertaken to bring out the best in people through the continuous development of individuals through one-on-one relationships.  It is a highly personalized program tailored to individuals to assist them in building on their strengths, setting appropriate individual and company goals, and helping them to resolve barriers in the environment that prevent them from becoming more successful.

The method I use is based on empirically tested research proven to be a highly effective process that has consistently delivered successful results across several populations of leaders. Normally the focus is on identifying success factors, which at some point can be built into a model of competencies necessary for leadership development. In this way you can identify specific behaviors to improve and choose concrete methods of change, which can positively impact the business.

Clarifying Coaching Goals and Roles

Each coaching situation is different. Yet, some distinctions are essential to recognize, both to establish focus and to foster informed choice. I distinguish four points along a continuum of executive coaching roles as follows; coaching for skills or behavioral changes, coaching to assist in performance, coaching for development, coaching per an executive’s personal agenda. These distinctions help to jointly set the coaching agenda. 

If a current leadership assessment is not being used, then a model can be built utilizing those competencies necessary for success. This step is critical for defining those characteristics and qualities that are important for a leader in his/her position. This step involves conducting the assessment in a manner by compiling data and sharing the report with the leader.

Key Features

· Assessment- Utilizes the ASSESS (and 360-degree instruments as needed) to assist employees in formulating a developmental plan to leverage their strengths and build other skills both personally and as an employee.

· Contact- Frequent contact with executive: person to person, by email and/or phone.  Example: A monthly one to 2 hour on site meeting with a 5 to 30 minute phone call weekly to discuss any follow up items, discuss articles read or any other pertinent topics as needed.

· Developmental Plan implementation- Developmental plans, along with identified targets, are identified both for professional as well as personal goals. A follow up will be conducted with either peers, managers/supervisor or others to assist in monitoring progress to ensure the plan is implemented and help determine if the plan is effective.

· One size does not fit all- In recognition of one size does not fit all, a customized program to fit each client’s needs is important. When working with multiple leaders on a team it may be important to establish goals that are linked with others so plans can be provided to provide value on a number of dimensions. For example:

· Design and implement team development needs, which can be utilized to meet company specific objectives and competency profiles.

· Design leadership development programs and use consistent measurement processes to assess competencies and behaviors through coaching and other leadership interventions. 

· As desired, coaching can assist in other areas such as team development, strategic planning, change management, personnel problems, and related issues.
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